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Today, with the high speed of developing of china’s economic, 
entrepreneurship is the most important and shortest way to achieve self-worth and 
social values. Entrepreneurial activity has become one of the most important and 
regular activity. Business plan is one of the most important loops during the 
entrepreneurship. How to put the business idea into practice, how to distribute the 
limited source at the beginning, how to arrange production and financial budget, all 
of these must be planed and write into the business plan. This paper use relevant 
theories about Entrepreneurial Management to investigate and analyze the early 
education market in Jin Jiang, and to propose the business plan of Jin Jiang early 
education center. 
Chapter 1 mainly introduces the study background and importance of this 
paper. 
Chapter 2 introduces the relevant theories about Entrepreneurial Management 
and illustrates the structure and content of business plan. 
Chapter 3 Analyzes in detail the Micro and industry situation, market scale 
and competition situation. 
Chapter 4 introduces the brand of teletubbies, and does the SWOT analysis as 
the basis of market and operation strategy plan. 
On the basis of former analysis, Chapter 5 and chapter 6 plan the market and 
operation strategy of Jin Jiang teletubbies early education center. 
Chapter 7 predicts and analyzes the financial status of first five years and the 
risk and measure. 
Chapter 8 is the conclusion of this paper. 
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